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This course:

AI for Socially-Responsible Impact: 
Use Cases for Australian Not-for-Profits

Contents include:
● Where to start when implementing AI in your NFP or SE

● Existing uses of AI in NFPs across different social impact sectors and how they could apply to you

● How to use AI and generative AI to enhance NFP and SE productivity and outreach, and to work 
towards your mission

https://creativecommons.org/licenses/by/4.0/
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Part of a broader initiative

Responsible AI capability uplift for Australian NFPs and social enterprises

● Responsible AI education and training (introductory and specialised)
● Helping NFPs and social enterprises develop and use AI responsibly - e.g.*:

○ Assistance with AI strategy and roadmapping
○ Advisory on safe and responsible development and deployment of AI systems
○ AI system assessments
○ AI innovation workshops
○ *conditions apply and subject to availability

Offerings are free to qualifying Australian NFPs and social enterprises.

Gradientʼs work on this is supported by a grant from Google.org, Googleʼs charitable arm. 

https://creativecommons.org/licenses/by/4.0/
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Generative AI trends

(As of 1 December 2024)
Source: CNBC

https://creativecommons.org/licenses/by/4.0/
https://www.cnbc.com/2024/10/16/generative-ai-startups-get-40percent-of-all-vc-investment-in-cloud-accel.html#:~:text=Big%20Tech's%20AI%20splurge&text=Out%20of%20the%20%2456%20billion,billion%20in%20AI%20per%20year.
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Aus NFPs are interested in AI! 
Infoxchange: 2024 Digital Technology in the NFP Sector Report

Source: Infoxchange webinar 28 Nov 2024. Full report available:  https://www.infoxchange.org/au/digital-technology-not-for-profit-sector 

https://creativecommons.org/licenses/by/4.0/
https://www.infoxchange.org/au/digital-technology-not-for-profit-sector
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Aus NFPs are interested in AI! 

Source: ICDA
Source: ACNC

https://creativecommons.org/licenses/by/4.0/
https://www.communitydirectors.com.au/articles/not-for-profits-getting-smart-about-artificial-intelligence-our-survey
https://www.acnc.gov.au/tools/guides/charities-and-artificial-intelligence
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Gradient Institute

We are an independent, not-for-profit research institute

We work to bring safety, accountability, transparency and ethics into AI

We work on

• research into developing and using AI safely and responsibly

• practice through education, audits and advice for businesses, 

government and NFPs

• policy development and advice to government

Founded in 2019 by: and enabled with help from:

https://creativecommons.org/licenses/by/4.0/
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Dr Alberto Chierici
Principal AI Specialist

Gradient Institute

Your instructors

Yaya Lu
Senior Specialist
Gradient Institute
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AI for NFP social impact
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Case Study: The problem
- Simple world map highlighting refugee movement patterns
- Tarjimly logo
- Visual representation of language barriers (perhaps simple icons of people trying 
to communicate)

i. Highlight the problem statement - 
what is the use case trying to solve?

ii. Give an overview, elaboration of the AI 
use case, stats for impact / how many 
people benefitted from the service

Source: The Refugee Project

Imagine youʼre a refugee who has just 
arrived in a new country, seeking safety 
and a fresh start, but youʼre not able to 
communicate your most basic needs. 

This is the reality for countless refugees 
worldwide, particularly those who 
speak less common languages like 
Tigrinya or Rohingya.

https://creativecommons.org/licenses/by/4.0/
https://www.therefugeeproject.org/#/2023
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Case Study: The problem

- Split screen showing:
  Left: Map highlighting Global South regions
  Right: Simple infographic showing gap between interpreter availability and need
- Key statistics about language barriers in refugee services

Source: SBS news

Source: World Economic Forum

Shortage of interpreters for many languages 
common in the Global South

Existing translation technologies often perform 
poorly with less-serviced languages because they 
lack sufficient training data

https://creativecommons.org/licenses/by/4.0/
https://www.sbs.com.au/news/article/significant-problem-why-a-lack-of-interpreters-is-putting-health-of-migrants-at-risk/0ut9qnz57
https://www.weforum.org/stories/2023/07/what-s-in-a-name-for-the-global-south-it-depends-on-who-you-ask/


Slide material produced by Gradient Institute is copyright Gradient Institute 2024. Provided under a Creative Commons Attribution 4.0 International License

i. Highlight the problem statement - 
what is the use case trying to solve?

ii. Give an overview, elaboration of the AI 
use case, stats for impact / how many 
people benefitted from the service

Case Study: Tarjimly
Breaking Language Barriers in Refugee Support

“We believe it's a human right to be 

heard and understood, that's why we created the 

world's most accessible interpretation service.”
Source: Tarjimly website

https://creativecommons.org/licenses/by/4.0/
https://www.tarjimly.org/about/tarjimly
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Case Study: Tarjimly
Impact

As of 5 December 2024:

Source: Tarjimly website

https://creativecommons.org/licenses/by/4.0/
https://www.tarjimly.org/impact/impact
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Case Study: Tarjimly FirstPass
How it works*

User

FirstPass 
translates

FirstPass 
training

Human 
interpreter 

corrects

Human interpreter 
translates

correction added 
to LLM dataset

recording added 

to LLM dataset

*our best guess based on public information

https://creativecommons.org/licenses/by/4.0/
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Case Study: Tarjimly
The human element

“You have to have that touch 
of human emotions to it”

- Roza Tesfazion
Source: AP News

Through this human+AI model, refugees 
receive validated translations, but can also 
communicate with real people who likely 
understand what theyʼve been through.

https://creativecommons.org/licenses/by/4.0/
https://apnews.com/article/google-tarjimly-ai-translation-services-refugees-9f5b1e83bcc51b5ce9e36cc72f3a51f3
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Case Study: Key Takeaways

AI
 + 

Human Touch
= 

Impact

Leadership 
from 

Experience

Technology 
for 

Social Good

https://creativecommons.org/licenses/by/4.0/
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Similar case study

LLM-driven educational 
chatbot for crisis 

communities

AI that answers in different 
languages for people in 

dangerous situations

https://creativecommons.org/licenses/by/4.0/
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Other examples of AI for social impact

From our own research, and informed by a series of articles from the Stanford Social 
Innovation Review:

● Health & Wellbeing

● Quality Education

● Climate Action

https://creativecommons.org/licenses/by/4.0/
https://ssir.org/introducing-ai-powered-nonprofits
https://ssir.org/introducing-ai-powered-nonprofits
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Examples: Health & Wellbeing

Source: Jacaranda Health

Source: Hera Digital health

https://creativecommons.org/licenses/by/4.0/
https://jacarandahealth.org/jacarandaandgoogleorgannouncefellowship/
https://heradigitalhealth.org/


Slide material produced by Gradient Institute is copyright Gradient Institute 2024. Provided under a Creative Commons Attribution 4.0 International License

Examples: Quality Education

Source: EdTech Innovation Hub

Source: Learning Equality blog

https://creativecommons.org/licenses/by/4.0/
https://www.edtechinnovationhub.com/news/rocket-learning-secures-googleorg-support
https://blog.learningequality.org/cutting-edge-ai-for-education-at-the-edge-8d3d8794fdbd
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Examples: Climate Action

Source: Digital Green

Source: Earth Species Project

https://creativecommons.org/licenses/by/4.0/
https://farmerchat.digitalgreen.org/
https://www.earthspecies.org/
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AI for NFP productivity 
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Case Study: Kids Cancer Project
Innovation in Charitable Giving

2024 86% survival rate

1986 50% survival rate

Source: The Kids Cancer Project

https://creativecommons.org/licenses/by/4.0/
https://www.thekidscancerproject.org.au/
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Case Study: The Challenge

Contact More → Hope for Best          Smart Analysis → Targeted Outreach

2018: SAS Partnership Begins
Source: The Australian

https://creativecommons.org/licenses/by/4.0/
https://www.theaustralian.com.au/business/technology/how-ai-helped-kids-cancer-project-almost-double-regular-donations/news-story/a4ee4e170690de7b21b836847663c66e
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Case Study: AI-Powered Solutions

Data Analysis Pattern
Recognition

Targeted
Engagement

https://creativecommons.org/licenses/by/4.0/
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Case Study: Impact & Results

$1.2M → $2.2M (83% increase)

30% donor network growth

15% increase in research funding

Source: The Australian

https://creativecommons.org/licenses/by/4.0/
https://www.theaustralian.com.au/business/technology/how-ai-helped-kids-cancer-project-almost-double-regular-donations/news-story/a4ee4e170690de7b21b836847663c66e
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Case Study: The Road Ahead

 360° donor understanding Digital engagement Automated communications

1,000+ children helped annually          "Towards a future free from childhood cancer"

Source: The Australian

https://creativecommons.org/licenses/by/4.0/
https://www.theaustralian.com.au/business/technology/how-ai-helped-kids-cancer-project-almost-double-regular-donations/news-story/a4ee4e170690de7b21b836847663c66e
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Similar example: UNICEF Australia

Mailing 15,000 fewer people

+26% appeal net revenue

+35% campaign ROI

Saved $30k in direct mail costs

Source: Dataro

https://creativecommons.org/licenses/by/4.0/
https://dataro.io/casestudy/how-unicef-australia-leverage-ai-in-direct-mail-appeals-to-help-more-children-in-need
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Other examples of AI for NFP productivity

➔ Content creation

➔ Personalise communication

➔ Data analysis to inform decisions

➔ Event planning with AI tools

➔ Real-time translation

➔ Routine tasks

https://creativecommons.org/licenses/by/4.0/
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Where to start?

https://creativecommons.org/licenses/by/4.0/
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Questions to ask yourselves

● Are your staff ready to use AI? (capability and skills)

● What are your business priorities? What is highest for you?

○ Internal (productivity)

○ External (social impact)

● Are you thinking of building, buying, adopting, outsourcing?

○ Do you have the funds to purchase?

○ Do you have the staff capabilities to build, and responsibly?

https://creativecommons.org/licenses/by/4.0/
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Priority Areas to Get Started
Build Deploy Benefits

● Upskill staff
● Decide your AI strategy
● Problem-solving with AI
● AI risks and controls

1
KNOWLEDGE
Train teams to challenge 
AI, not worship it

● Rewire company architecture
● Work mobility
● Transform jobs & roles
● Calibrate speed of execution

2
ORGANISATION
Test new processes in small, 
controlled experiments

● Take stock of your data
● Improve quality & curation
● Increase data sources
● Sanitise data

3
DATA
Find your most critical data 
sets and ruthlessly review 
quality and volume

● Design autonomy vs. control
● Explicability & accountability
● AI security
● Tradeoffs in decision boundaries

4
RISK
Build a system to 
challenge AI decisions

● Up to date with AI reg
● Audit AI systems
● Traceable decisions
● Universal ethical frameworks

5
ETHICS & REGULATIONS
Check which standards  
already cover AI risks

https://creativecommons.org/licenses/by/4.0/
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Resources: KNOWLEDGE
Train teams to challenge AI, not worship it

BUILD

 → DeepLearning.ai
 → datacamp
 → Neural Networks: Zero to Hero
 → Udemy
 → Jay Alammar

USE/DEPLOY

 → Claude / ChatGPT prompts to learn 
anything
 → DeepLearning.ai

YouTube channel
 → Udemy
 → No Priors
 → Gradient Institute

https://creativecommons.org/licenses/by/4.0/
https://www.deeplearning.ai/
https://www.datacamp.com/
https://karpathy.ai/zero-to-hero.html
https://www.udemy.com/
https://jalammar.github.io/about/
https://www.linkedin.com/posts/albertochierici_ethicalprompts4learning-activity-7270330717992009730-cpAw
https://www.linkedin.com/posts/albertochierici_ethicalprompts4learning-activity-7270330717992009730-cpAw
https://www.deeplearning.ai/
https://www.youtube.com/@Deeplearningai
https://www.udemy.com/
https://www.youtube.com/@NoPriorsPodcast
https://www.gradientinstitute.org/training/
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Resources: ORGANISATION
Test new processes in small, controlled experiments

INSPIRATION

 → AWS
 → Learn prompting
 → Maven (expensive…)

TOOLING

 → Adept - Agents 
 → Cohere - AI tooling for enterprise 
 → Invisible Technologies - AI Ops 
 → Braintrust - AI tooling
 → Writer - AI apps and workflows 
 → Elicit - Scientific research
 → Contextual - Production grade RAG
 → Coactive - Metadata / Synthetic data
 → Notion - AI powered intranet, comms, 
shared docs, ops, management, …
 → Canva - Need explaining? 😆

https://creativecommons.org/licenses/by/4.0/
https://explore.skillbuilder.aws/learn/public/learning_plan/view/1909/generative-ai-learning-plan-for-decision-makers
https://learnprompting.org/courses/chatgpt-for-everyone
https://maven.com/sara-davison/scale-with-aiworkflows-foundations
https://www.adept.ai/
https://cohere.com/
https://www.invisible.co/
https://www.braintrust.dev/
https://writer.com/
https://elicit.com/
https://contextual.ai/
https://www.coactive.ai/
https://www.notion.com/
https://www.canva.com/
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Resources: RISK

Property Source of Risk Risk Event Impact

Source: Gradient Institute Preventative CorrectiveDetective

AI Safety Institutes Summit

https://creativecommons.org/licenses/by/4.0/
https://www.gov.uk/government/publications/international-scientific-report-on-the-safety-of-advanced-ai#:~:text=Malfunctioning%20general%2Dpurpose%20AI%20can,disruption%2C%20and%20economic%20power%20inequalities.
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Resources: STANDARDS & GUIDELINES

Actionable steps and guidance are needed to implement AI ethics principles effectively.

AI Safety Standard

From principles to practices ISO - Artificial Intelligence

https://creativecommons.org/licenses/by/4.0/
https://www.industry.gov.au/publications/voluntary-ai-safety-standard
https://www.industry.gov.au/sites/default/files/2024-07/A%20selection%20of%20Responsible%20AI%20practices%20and%20resources%20PDF.pdf
https://www.iso.org/sectors/it-technologies/ai
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Self-reflection and discussion

https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
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What’s next?

Watch this space for 
new webinars!

Reach out to us for 
free & customised 

Socially-Responsible 
AI advisory services!

Reach out to us at: 
info@gradientinstitute.org

https://creativecommons.org/licenses/by/4.0/
mailto:info@gradientinstitute.org
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A quick survey before we head to the final bit!

“We do not learn from experience. 
We learn from reflecting on 
experience.”

–John Dewey

bit.ly/feedback-use-cases-for-NFPs

https://creativecommons.org/licenses/by/4.0/
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Thank you.
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